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For this speech, I choose to employ a different strategy for preparation than I used for my previous speeches; and I would like to focus on that in this paper.  This strategy was met with intended and unintended consequences for my delivery.  I choose to structure the speech a little less and use fewer speaking notes so that I could rely on my knowledge and understanding of my position to persuade the audience.  This strategy was intended to allow myself to really speak to the audience as I would a friend instead of reading from note cards.  I am sure that this strategy worked because of the feedback I received later in class, but there was a drawback to this method – I ran over time.  I timed the speech out to be slightly less than 8 minutes during practice runs, but as I was speaking I was adding more information than I had practiced (you never give the same speech twice!).  


This strategy also influenced my organization to a degree.  For my organization I choose to not make many sub-points because I wanted those filled in during the speech.  I used Monroe’s motivated sequence as a guide to structuring the speech.  I presented a problem as my first point (Bush cutting federal funding for embryonic stem cell research), a solution as my second point (allow the NIH to continue under current guidelines), and a satisfaction step in the end (that if the NIH were allowed to continue, the research would cure cancer, Alzheimer’s, etc.).  I used visualization in my satisfaction step, “Imagine the world with no cancer, Alzheimer’s…” so that the audience would see the impact on the world with my policy.  I think that all the steps were logical and very well supported.  I made an effort to obtain material from sources that were credible to give me more credibility.


In the beginning of my speech, I updated the audience on the condition of my friend as an attention getter, which I think, was successful.  I then went into a clear thesis statement followed by a preview of my main points.  During my speech I hit all the main points, but did not get to my conclusion because of the time problem.  For my “call to act” step in the motivated sequence, I had written a letter to the Secretary of Health and Human Services, Tommy Thompson, that I put into 14 stamped addressed envelopes for the audience to sign and send.  I used this method instead of emails because I thought emailing would be to much work for the audience and they would not want to do it; but if they were given the letter ready to send and all they had to do was sign it, it would be easier for them to follow through.  I think I made clear that my call to act was easy, relevant, and could make a difference by voicing their opinion to someone who in charge of the national policy on this issue.  Because the audience took all the letters, and I was given three back to send for others, I think it was successful.


At the end of class when we got feedback from the audience, I asked them about the time issue and if I was persuasive.  They all said that going over time did not affect my presentation and that this speech was more persuasive than my previous because “I was honest, truthful, and I talked to them.”  I think this shows that my strategy was successful, but needs some fine-tuning to make sure I stay on time.  

One quick note, something that was not in my speaking notes that I added in my speech on the fly was that even I was not in 100% agreement with my position because of the nature of the research, and that I have struggled with it.  I think this became important because I could see during my speech that I really connected with the audience at that point and they really began to listen.  I attribute this to them seeing me as possibly in the same situation as most of them were in, and they wanted to see how I had solved this because they wanted resolution also.

