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Summary of RADICL Activities for Fall 2004


This semester most of the work I accomplished was in the design of the lab and the procurement of the equipment necessary to implement the design.  I was assigned to the A-team at the beginning of the semester.  Our team was responsible for the imaging and KVM design elements.  In the team, I was given the responsibility of researching networking hardware and technology to include in our design recommendation.  I recommended to my group a Cisco solution of a 48-port switch, router, and hardware firewall for VPN and other capabilities not provided by any software.


After our group work, our group’s design was choose as the primary design for the lab.  I was then selected as the representative from our group to serve on a small group responsible for developing a complete design.  In this regard, 3 weeks of full-time research went into product and price research and negotiation with vendors (along with Doug and Sean).  I was the primary author of the final design document provided with the lab, although others contributed significantly with research and vendor negotiations themselves.  

After the design was accepted, I was then responsible for collecting the requisite amount of quotes, and continuing the contacts I made with vendors to negotiate prices and shipping details.  Throughout the procurement process, I have made myself available for questions from Nadine and Cindy as they worked through the purchases.  Additionally, as problems were discovered with equipment, I have been the person who has attempted to mitigate these with the vendor – including network card issues, RAID card issues, and hard drives.

Additionally, I have been heading up a potential partnership with Apple Computer.  Sean and I hosted two Apple representatives at the RADICL lab for a short tour and a discussion of a potential relationship between the lab and Apple.  Sean and I are still working on a letter to Apple regarding a potential relationship that they are looking forward to receiving.

